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Internal Volatility Diagnostic Checklist 
 
1. Cash Flow & Financial Stability 
 Do we have predictable monthly cash flow? 
 Are receivables collected within 30 days (or less)? 
 Do we rely on fewer than 3 customers for more than 50% of revenue? 
 Are there at least 9-12 months of operating expenses in reserve? 

 

2. Leadership & Decision-Making 
 Is our business strategy clearly defined and stable (not reinventing every quarter)? 
 Do team members understand who makes which decisions? 
 Can the business run smoothly without the founder being involved daily? 
 Do we make decisions based on data, not just instinct? 

 

3. Talent & Culture 
 Are there clear job roles/responsibilities for all positions? 
 Is onboarding structured and consistent? 
 Do we track and act on employee engagement/satisfaction? 
 Is turnover less than 15% annually or industry appropriate? 

 

4. Operations & Processes 
 Are key processes documented (sales, service delivery, 

production, customer support)? 
 Do we have systems/tools that reduce dependency on 

individuals? 
 Are initiatives, projects and tasks prioritized instead of 

reacting daily to fires? 
 Is product/service quality consistent regardless of who 

delivers it? 
 

5. Customer Base & Relationships 
 Do we have a diverse customer portfolio (no single client 

>20% of revenue)? 
 Is customer retention tracked and measured? 
 Do we regularly seek customer feedback and act on it? 
 Are there multiple marketing/sales channels, not just one? 

 

6. Resource Allocation & Focus 
 Are we limiting focus to a few high-priority initiatives at a time? 
 Do we track ROI for major projects or marketing spend? 
 Is staff capacity reviewed before adding new products/services? 
 Do we effectively leverage time, people and technology for greatest productivity? 
 Do we complete initiatives fully before starting new ones? 

 

7. Founder’s Mindset & Resilience 
 Does the founder take regular time away without business disruption? 
 Is decision-making shared with a leadership bench or advisors? 
 Is there a clear succession or contingency plan? 
 Does the founder feel energized rather than drained most weeks? 

 

Mostly Checked 
Stable, scalable 

foundation. 
 

Mixture of Unchecked 
Areas of emerging 

volatility; prioritize 
solutions and fixes. 

 
Mostly Unchecked 

High internal volatility; 
growth will be impaired 

until addressed. 
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